AGENDA

JOINT WORK SESSION
CITY OF ASPEN PLANNING AND ZONING COMMISSIONS &
PITKIN COUNTY PLANNING AND ZONING COMMISSION
Sister Cities
130 S. Galena St.
Aspen, Colorado

April 28, 2009
5:30 PM WORKSESSION

1. Review of the Aspen Area Community Plan update

Review discussion from 4/7/09 — 5-10 min

Staff Presentation on Aspen Idea — 5 min

Resource Experts Presentation on Aspen Idea — 20 min
P&Z Discussion of Aspen Idea — 1 hour

Relationship to Growth Discussion — 10 min

opp o

7:00 PM ADJOURN MEETING



MEMORANDUM

TO: City of Aspen Planning and Zoning Commission; Pitkin
County Planning and Zoning Commission

FROM: Ben Gagnon, City Special Projects Planner
Jessica Garrow, City Long Range Planner
Ellen Sassano, County Long Range Planner

THRU: Chris Bendon, City Community Development Director
Cindy Houben, County Community Development Director

DATE OF MEMO: April 23, 2009

MEETING DATE: April 28, 2009

RE: AACP Update: Sustaining the Aspen Idea

RECAP FROM PREVIOUS MEETING: The last meeting with the P&Zs occurred on April
7, 2009 where the overall adoption schedule was discussed as well as “big picture” issues related
to growth. The meeting summary is attached as Attachment B. Staff has revised the meeting
schedule for the adoption process based on feedback from the P&Zs at that meeting. This is
attached as Attachment C.

REQUEST OF P&Zs: There is no formal action requested at this time. This is a joint meeting
with the City and County Planning and Zoning Commissions. The purpose of this meeting is to
review the “Sustaining the Aspen Idea” topic.

BACKGROUND: The first time that the topic of the arts became part of the long range
planning process in the City of Aspen and Pitkin County was in the 2000 AACP. The chapter
was titled, “Arts Culture and Education.” The “Intent” statement that began that chapter stated:
“Recognize the contribution of the arts, culture and education to the quality of life in Aspen.
Support the arts and the cultural community in its efforts to increase awareness of its significance
to the future and quality of life in Aspen.”

Unlike chapters on transportation, housing and managing growth in the 2000 AACP, there were
very few specific goals contained in the Arts, Culture and Education chapter. There were
numerous generalized statements such as:

Inspire our community to embrace arts, culture and education;

Nurture intellectual and spiritual growth;

Preserve and build upon our heritage;

Celebrate social and ethnic diversity through arts, culture and education;
Foster artistic, cultural and educational experience;
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Support the continued vibrancy of the arts;

Support activities and education for youth;

Encourage collaboration in Arts, Culture and Education;
Provide educational outreach;

Develop and cultivate local artists.

00 Qo

There is nothing wrong with such generalized statements. It is hard to disagree with any of them,
and while it is unclear how they would be translated into reality, they provide general support
and direction. They also could provide support for important programs and initiatives being
considered by local governments and non-profit groups.

Among the more specific statements in the 2000 AACP were:

o Ensure the provision of public facilities and services to sustain arts, culture and
education;

o Ensure the provision of affordable housing to sustain arts, culture and education in the
community;

o Ensure sufficient funding for arts, culture and education valleywide;

o Make educational, cultural and artistic experiences more accessible for all valley
residents.

There were three Action Items related to the Arts, Culture and Education chapter of the 2000
AACP. Theses action items are attached, with a report on the current status of each. As staff
mentioned at a previous meeting, we have also included an analysis of whether these action
items were worded in an effective way that provided sufficient direction for staff. (Please sce
Attachment A.)

DISCUSSION: During the planning stages of the current update to the 2000 AACP, staff
decided to broaden this section and chose a new chapter heading, titled: “Sustaining the Aspen
Idea.” ’

The intent was to directly recognize the importance of the Aspen Idea of balancing mind, body
and spirit, as formulated in the late 1940s, and as a way to focus specifically on this foundational
concept. As with any new long range planning concept, staff is continuing to work on exactly
how to make this a meaningful topic, and is enlisting the aid of both planning and zoning
commissions in defining the parameters of this new chapter.

Public Facilities: There are some portions of the 2000 AACP that staff believes are valuable and
important to carry forward. Perhaps the most specific goal of the 2000 AACP was to “ensure the
provision of public facilities and services to sustain arts, culture and education.”

While this goal addresses “public facilities™ in a general way, it does not specifically identify any
specific capital project or facility, and staff strongly believes the 2009 Update should also not
attempt to delve into the pros and cons of any specific capital project. Today, there are several
such projects at different stages of review, including:
o Expansion of the Aspen Music Festival and School campus on Castle Creek Road,
recently approved by Pitkin County;
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o Development of the vacant lot adjacent to the Wheeler Opera House, currently
starting the City review process;

© A new Aspen Art Museum at the former Youth Center, on the ballot in May seeking
authorization for the City to sell the land at some future date;

o The new Greenwald Pavilion (seasonal tent} at the Aspen Institute, recently approved
by City Council.

It’s certainly appropriate to provide general direction on the issue of “ensuring the provision of
public facilities,” as addressed in the 2000 AACP. Public feedback on this issue is provided in
the draft chapter on “Sustaining the Aspen ldea.”

Accessibility: Another central concept that emerged consistently in last fall’s Small Group
Meetings was the question of accessibility — an issue that was also cited in the 2000 AACP.
While surveys clearly show that visitors are drawn to Aspen partly because of its wide range of
arts and cultural events, it’s also clear that many year-round residents feel they don’t have the
opportunity to enjoy such events as much as they’d like. Again, the draft chapter on “Sustaining
the Aspen Idea” includes public feedback on this issue.

Staff is inviting a range of “resource experts” on the Aspen Idea, including representatives of the
Wheeler, the Institute and others ... But rather than ask them to talk about their current program
or plans for expansion, staff is asking them specifically to address the constituencies they are not
reaching as much as they’d like, and strategies to improve that effort. They will also attend the
P&7Z discussion in order to answer any other questions.

Balancing Mind, Body and Spirit: Since the Aspen Idea intends to balance mind, body and
spirit, staff asked the Large Public Meetings a few direct questions on the subject. A pair of
questions asked people to evaluate which element is strongest in today’s Aspen, and which
“needs the most work. The message was clear: We're doing great on the body, but the spirir
needs some help.

Staff is not entirely certain on what to do with this kind of public feedback due to its very
generalized nature. Staff made an effort to address it in the draft goal and action statements in the
draft chapter on “Sustaining the Aspen Idea,” but are certainly open to entertaining other ways of
addressing this interesting question.

Material to Review: If you are missing any of these items, please contact Jessica Garrow or
Ellen Sassano.

2000 AACP: Arts, Culture and Education Chapter

State of the Aspen Area: Sustaining the Aspen Idea section

Economic White Paper: Pages 30 — 31

Small Group Meeting Synthesis: Pages 16 — 17 and Page 33

Survey Results: Questions 8, 49, 50; Colored Survey Table labeled “$100”
Keypad Results: Questions 49 - 54

Draft AACP Update: Sustaining the Aspen Idea
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ATTACHMENTS: .

Attachment A: 2000 AACP Arts, Culture & Education Action [tems
Attachment B: Summary of April 7, 2009 joint P&Z meeting on Growth
Attachment C: Revised Adoption Schedule
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